BUS LANE FEASIBILITY
STUDY

STAKEHOLDER ADVISORY COMMITTEE MTG #3

EE:IFOURSQUARE TP



___E.
AGENDA

Update on Progress to Date

Phase | Survey Results
Corridor Analysis Results

Next Steps

FOURSQUARE ITP CDTC BUS LANE FEASIBILITY STUDY = 2

r‘-—l



EEEEEEEE——————————————————
PROGRESS TO DATE

= Task 1: Project Management
— Ongoing coordination

= Task 2: Review and Assess Previously

Completed Plans and Capital Projects
—  Completed

= Task 3: Baseline Corridor Assessment

and Prioritization
— Analyzed existing conditions
— ldentified 12 potential priority segments
— Evaluated, weighted, and scored all 12
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PROJECT SCOPE AND SCHEDULE OVERVIEW

= Task 4: Concept Design
— Upcoming task

= Task 5: Public Engagement
—  Completed Phase | outreach

— Completed Phase | survey
— Completed Draft Phase | survey report
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PHASE | SURVEY

Results and Key Takeaways
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PHASE | SURVEY REVIEW

v > Your Experience o o

|| O utreac h a n d E n ga ge m e nt Help us understand why you choose to take certain modes of transportation and not other modes.

w
S
(4]

. > () 1) ()] =
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Five pOp up events g E How You Get Around S G E
— Two webinars PO o vou Ge: S % 3
] g % Around = L;L;J_ 2
— Press releases, emails, el x 8
stakeholder assistance, and 3 O S
social media 2 , , £
A Think about the travel choices you make. 8.
= oW often do you ically ride the bus?
- M etroq u eSt S u rvey § Influencing Factors HSeIecT“ — = %
— AS ked a bo ut u Se r expe r| e n Ce What is the purpose of your trips when you ride the bus? (Select all that apply.) =
and travel behavior o o s
. Visiting friends or family Medical or other appointment
— Asked about transportation Evens (. coners, st
P references (t rad eOffS) Buses in the Capital| I b not typically ride the bus, have you ever ridden the bus in the Capital
- M a p p I n g exe rC I Se Regon Yes | No N/A - | typically ride the bus
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PHASE | SURVEY RESULTS

= 836 total respondents
— Good geographic
distribution

— More respondents in areas
with denser populations

— Troy residents provided
strong response after
direct emaill

— Uptick in participation after
Mayor’s Instagram post

— Demographically the

respondents closely match
the region as a whole
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PHASE | SURVEY RESULTS

o Freq uency of Bus Trips Frequency of Bus Trips

= Never or rarely
= A few times a month
Once or twice a week
= Three to five days a week
= Every day or nearly every day
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PHASE | SURVEY RESULTS

n Pu rpose of Tnps Purpose of Bus Trips

450

403

400

375

350

300

269

186

163

Events (e.g., Medical or other School Shopping or Visiting friends or
concerts, festivals, appointment errands family
farmer's markets)

N/A - 1 do not take
the bus
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PHASE | SURVEY RESULTS

= Purpose of Trips

GE]1 FOURSQUARE ITP

Influencing Factors

600
519
500
436
400
338 335
301
300
200
100
0
Access to Availability of Reducing my The cost The distance of
frequent buses | accurate and carbon footprint my destination
near me timely
information

480

328
207
Traffic Travel time Weather
congestion reliability conditions
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PHASE | SURVEY RESULTS

Speed

= EXisting Service
— Coverage, Span,

Frequency
— Speed |
. . . = Strongly Disagree
— Timeliness, Congestion - Disagree
= Neutral
m Agree
Strongly Agree
= Not Sure
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PHASE | SURVEY RESULTS

= Existing Service Timeliness
— Coverage, Span,
Frequency

— Speed

— Timeliness, Congestion . ff_“’;g'y Jisagree
= Neutral
m Agree

Strongly Agree

m Not Sure
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PHASE | SURVEY RESULTS

= Existing Service 3% . Congestion
— Coverage, Span,
Frequency

— Speed

— Timeliness, Congestion = Strongly Disagree
m Disagree
= Neutral
m Agree
Strongly Agree

= Not Sure
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PHASE | SURVEY RESULTS

= Transportation
Preferences
— Intersections
— Road Priorities

Intersections Priorities

8.06% 8.50%

Give

. Minimize
— Spending delay for 13.34%  29.18% 40.91% Ry
vehicles .Fﬁgn

— Transit

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%
Far Left Left ®mNeutral mRight ™ Far Right

K £ Newal > DD
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PHASE | SURVEY RESULTS

- Transportatlon Road Priorities
Preferences
— Intersections
— Road Priorities Remove
. Maintain parking
- Spending SErang 16.13%  23.31% or rediice
—  Transit parking bllrjnselg%res

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

Far Left Left m Neutral ®mRight ™ Far Right

K £ Newal > DD
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PHASE | SURVEY RESULTS

= Transportation Spending
Preferences

Intersections
Road Priorities

Spending More or 0.19% 25.33% 50.22% oy 1S
s Infrastructure

Transit roads

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 2100.00%
Far Left Left ®mNeutral ERight B Far Right

<< ( Meutral > >>
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PHASE | SURVEY RESULTS

= Transportation
Preferences
— Intersections
— Road Priorities

Transit

. Expand Speed
— Spending Jransit 33.77% 17.10% o ng
we have

—  Transit places

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%
B Far Left mLeft Neutral Right Far Right

K £ Newal > DD
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PHASE | SURVEY RESULTS

= Map Exercise

— Slow Buses / Congestion
Issue

— Intersection Delay Issue

— Unsafe Conditions Near
Bus Stops

— Improve Bus Stops
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4+ Map Exercise

Drop map markers to indicate the location of needs for the system.

¥ @ @

Slow Buses / Intersection Unsafe
Congestion Delay Issue  Conditions Near Stops

Issue Bus Stops
scoua

Map Exercise

Schenectady
(146) ":f',

A
("

)

®

Map  Satellite

o Rotterdam
Princetown

[

@ &
Lake 20) (a08)

Fort Hunter
(20}
(G97) o) Fullers (49

158
(158)

155)
Guilderland  Guilderland

Altamont Center

Roessleville

Westmere

Improve Bus

EY

Improve Access

w mam v

ol

@ Waterford

Cohoes @

(27
32)

Latham Green Island

g

155)

&)

Loudonville

(57) Troy

>
(69)

Wynantski
Menands y

—n

(156) Mckownville Ge7)

(157)
Thompsons

T57A) 3
157A) Slinaerlands

g|e > Yoty Keyboard shortcuts

(156) Voorheesville @@ ¥ Albany

Snyder's L

® 5 ©
Defreestville @)
Rensselaer
@ g

Map data 22021 Google. TermsofUse Report a map error

CDTC BUS LANE FEASIBILITY STUDY



PHASE | SURVEY RESULTS

= Map Exercise %

— Slow Buses / Congestion %
Issue The Mall

traffic
Traffic and

— Intersection Delay Issue -

Rush

— Unsafe Conditions Near e
Bus Stops 2

—_— I m p rove B u S Sto pS Congestion chokes up buses fBrZ:tiJSentIy

which often bunch during late

— Improve Access kil

Entry to . School traffic

freeway and Albany
Med / St Peter's
Hospital traffic

Multiple buses
arriving
at once

Carsdon't -  There is always
let the a slowdown at

Parking on both sides of bus out the twin bridges

the road: very narrow
passage for buses

Slingerlands

. Fewer Map Markers 3%
y
Town of Ea8 o
‘ . Miles
Greenbush
Many Map Markess Esti, HERE, Garmin, INCREMENT P, USGS, EPA, Esri, HERE
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PHASE | SURVEY RESULTS

= Key Findings

» 70 percent of
respondents prefer
giving buses extra
green time.

76 percent prefer
investing in bus
priority

» 33 percent of
respondents agree
that buses are
frequently stuck in
congestion.

* The Slow Buses /
Congestion Issues
map marker
received the
second-most
responses.

infrastructure.

* 61 percent prefer
removing parking or
reducing parking
time for bus lanes.

Congestion

Bus Priority Infrastructure
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CORRIDORS ANALYSIS

Evaluation, Weighting, Ranking
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STUDY CORRIDORS

= |[dentified locations with the following conditions:
— More than 4 buses per hour
— Relatively low speeds
— Relatively high throughput

= Also considered:
— Number of routes served

— Land use and roadway cross section
— Looked at both pre-COVID and during COVID data
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EEEEEEEE——————————————————
STUDY CORRIDORS EVALUATION

= Analysis
— Transit Score: Passenger and Bus Delay
— Equity Score: Densities within a Y2 mile of the corridor of:
Persons with Disabilities
Minority Populations
Low-income Households
Low-wage Jobs
Zero-car Households
Renter-occupied Households

— Land Use Score: Current and future (2030) population and employment density

OO0000
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STUDY CORRIDORS EVALUATION

= Analysis
— Commuter Score: Number of Park & Rides and commuters

— Existing Investment Score: Serves existing or planned BRT, has existing
TSP/Queue Jumps
— Qualitative Assessments
[0 “Feasibility filter” based on roadway width, number of lanes, parking, intersections
[0 Geographic diversity that incorporates other issues/typologies/regional pilots
[J Public/stakeholder input
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NEXT STEPS

NEAR TERM EFFORTS AND DELIVERABLES
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NEXT STEPS

= Winter

[0 Finalize screening and select five corridors

[0 Develop bus lane concepts for selected corridors
[0 Leadership meeting #2

[0 Phase Il of outreach
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THANK YOU!
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